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Foreword 

The UCD Research Ethics Committee, its sub-committees, and the 

Office of Research Ethics and Integrity continue to play a vital role in 

ensuring the highest standard of ethical practice in research at 

University College Dublin. 

This report presents a summary of the activities of the committees 

and the office throughout 2016. 

A notable feature of the year was the appointment of Professor 

Andrew Green as Chair of the Research Ethics Committee, along 

with the appointment of a number of new committee members. 

Professor Green has a long-standing commitment to the delivery of 

best practice in research ethics.  I am extremely grateful to him, and 

to all of the committee members, for giving of their time and 

expertise to support this central element of the mission of the 

university. 

I also wish to thank the previous Chair, Professor Alan Baird, and outgoing committee members – 

Associate Professor John Baugh, Associate Professor Orina Belton, and Associate Professor Suzanne 

Guerin – for their long-standing and outstanding contributions. 

UCD attaches the highest priority to the responsible conduct of research.  The work described in 

this report reflects this priority, and supports the university in its delivery of excellent and ethical 

research. 

 

Professor Orla Feely 

UCD Vice President for Research, Innovation and Impact 
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Chairman’s Review 

On behalf of all the members of the Research Ethics Committee and the members of all the sub 

committees, I am delighted to present the Research Ethics Committee (REC) Annual Summary 

Report for 2016, a year in which there have been a number of significant changes for the REC. 

Professor Alan Baird finished his term as Chair of the REC, and I wish to pay tribute the enormous 

amount of work that he carried out for the development of the REC during his time with the 

committee.  I hope I can carry on the work to his high standards. The REC has also had a significant 

number of new members appointed by the Vice-President for Research Innovation and Impact, 

who are all very welcome, and I’m sure they will contribute significantly to continue the good work 

of research ethics in UCD.    

 

The REC is also hugely grateful for the huge amount of work put in by the members of the 3 sub-

committees, animal, life sciences and humanities, and the members of the research ethics 

committees for taught masters and undergraduate research. This unsung work is the bedrock of 

ensuring the high standards of research ethics in UCD. I hope the report goes some way towards 

showing the valuable work that is being carried out. 

 

I am also very grateful to the invaluable and committed staff of the Office of Research Ethics and 

Integrity, Jan Stokes and Maciek Szydlowski, who support both research applicants and ethics 

committee member unstintingly, and without whom the research ethics reviews would not be 

possible. The office has also changed its name to include the important issue of research integrity 

as a major element of research ethics.  

 

I am also very grateful for the continuing support of the VP for Research Innovation and Impact, 

Professor Feely, who has helped greatly in the development of the research ethics committee.  

 

Professor Andrew Green 

Chairman, UCD Research Ethics Committee  
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Introduction 

The Research Ethics Annual Summary Report 2016 reflects the current levels of activity and 

developments for the both the Research Ethics Committees and the Office of Research Ethics and 

Integrity, and illustrates our response to change within, and beyond, the University. The Office of 

Research Ethics & Integrity and the Research Ethics Committees in UCD continue to assist 

researchers in an environment that is committed to 

ensuring they adhere to high ethical standards within 

a university that provides a well-supported platform 

for research, locally, nationally and internationally 

whether funded or unfunded.  The Research Ethics 

structure and systems in UCD provide a facilitative 

and authoritative support for researchers as the 

nature of their research, and regulatory environment 

changes, bringing new challenges.   

 

Through an increased use of the Research Ethics 

Management System (REMS)1 UCD researchers have 

and continue to reap the benefits for their research.  

All ethics reviews are carried out by the Research 

Ethics sub-committees and are conducted in accordance with internationally accepted best 

practice and ethical norms.2 The range and diversity of the research studies that require ethical 

review is broad and often ethically challenging but the current system for ethical review maintains 

standards of excellence and continues to meet international standards of best practice in ethical 

research.  The Committees continue their commitment to ensuring that the research activities in 

UCD are carried out to the highest standards and in a way which respects the dignity, rights, and 

welfare of subjects, and which minimises risk to subjects, researchers, third parties, and to the 

University itself.3    

                                                           
1
 See Page 10 below for more details on the REMS. 

2
 The UCD Research Ethics Approvals System historically follows an internationally recognized system of ethical review 

recommended in The Operational Procedures for Research Ethics Committees:  Guidance 2004 published by The Irish 
Council for Bioethics. 
3
 It is a formal requirement of UCD that all research involving humans or animals conducted within UCD, or at other 

locations by UCD staff or students, requires the individual researcher and/or teams of researchers to obtain ethical 
approval or exemption from full ethical  

Executive Summary for 2016 

 903 submissions processed 

 67 members of the Research Ethics 

Committees   

 35 Research Ethics Committee 

meetings 

 30 Ethics Advisory Consultations 

 8 New members appointed to the 

REC 

 6 workshops and seminars 

 3 REC Core Policies approved by 

the Governing Authority 
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UCD RESEARCH ETHICS COMMITTEES  

The purpose of the UCD Research Ethics Committee (REC) and its sub-committees is long-

established and continues to develop.4 The REC aims to ensure that all research in UCD is 

conducted according to best ethical practice.  To realize this aim the committees are strongly 

committed to: 

 raising awareness and encouraging research integrity; 

 maintaining ethical standards of practice in research; 

 ensuring researchers are fully aware of regulatory changes through information, education, 

training  and clear processes; 

 ensuring that researchers are made fully aware of their legal obligations and ethical 

responsibilities in the collection, use, storage and future use of data; 

 protecting human subjects of research from risk and to preserve subjects’ rights; 

 encouraging the implementation of the 3Rs (Reduction, Refinement and Replacement) in 

research and teaching involving the use of animals; 

 ensuring that the requirement of fully informed consent is properly observed; 

 providing reassurance to the public and outside bodies that all the above are being done; 

 safeguarding the reputation of UCD, its researchers and their research. 

 

Both the Animal Research Ethics Committee (AREC) and the Human Research Ethics Committees 

(HRECs) are responsible for reviewing all submissions for full ethical approval. In addition to 

providing the university with a robust research ethics reviewing system, the REC continues to 

inform all staff and researchers as to the benefits of research ethics and integrity for their research 

through workshops, consultations and the Office of Research Ethics and Integrity website. From the 

recruitment of human participants through to the publication of the research the continued 

adherence to standards of best practice in research ethics has benefited the research community 

campus-wide. This not only ensures that UCD researchers maintain and enhance a solid 

professional reputation but that they also retain public and professional support and trust. The high 

standard of applications for full ethical review and exemptions reflect the quality of information, 

assistance and education being provided by the REC, the sub-committees and the Office of 

Research Ethics and Integrity.  

                                                           
4
 See Appendix I for the Organisational Structure of the Research Ethics Committees in UCD. 
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Research Ethics Committees: Membership 

In June of 2016 the outgoing REC Chairman stepped down and Professor Andrew Green was 

appointed as the new Chairman.  In addition the Vice-President for Research appointed eight new 

members to the REC which saw many welcome additions to the committee.  The term of office for 

members of the REC and the sub-Committees is three years, renewable.  Each Committee has a 

Chair and Vice-Chair and as many members as are required to fulfill the terms of reference in the 

REC Operating Procedures. Members are drawn principally from the Academic Community within 

UCD but also include external and lay members in accordance with the specific requirements of 

each committee.   

Table 1:  Research Ethics Committee Membership  

Per Year  REC AREC HREC-
Humanities 

HREC-
Sciences 

Total 

September 2009 – August 2010 16 12 19 20 67 

September 2010 – August 2011 19 14 19 18 70 

September 2011 – December 2012 17 12 17 16 62 

January – December 2013 16 15 18 15 64 

January – December 2014 11 15 15 14 55 

January – December 2015 11 15 14 16 56 

January – December 2016 18 15 17 17 67 
Table 1 does not include the 59 members of the Research Ethics Committees for the Taught Masters (TMREC) or 
Undergraduates (UREC).   

 

Table 2:  Research Ethics Committee Membership – Gender Overview 
 

 REC AREC HREC-
Humanities 

HREC-
Sciences 

TMREC UREC Total 

 M F M F M F M F M F M F  

Members 9 7 9 4 6 9 5 10 5 25 6 14 109 

Chairs  1 - - 1 - 1 1  3 3 - 3 13 

Vice-Chairs - 1 - 1 1 - 1  - - - - 4 

Total 10 8 9 6 7 10 7 10 8 28 6 17 126 
Table 2 illustrates that of the 126 members from the REC, AREC, HREC, TMREC and UREC two-thirds of them are 
female with the majority of them being on the TMRECs or URECs. 

 

Table 3:  Meetings held by Research Ethics Committees September 2008 – December 2016 
 

Per year  REC AREC HRECs Total 
January – December 2014 4 10 20 34 

January – December 2015 4 11 21 36 

January – December 2016 4 11 20 35 
Excludes meetings held by Undergraduate RECs (x 3)  or Taught Masters RECs (x 6) 
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The REC meets up to 6 times a year while the sub-committees meet once a month except in 

August or when there are no submissions for full ethical review, or when the review is conducted 

electronically. The TMRECs and URECs meet as and when they are required which is at least once a 

year.  

Table 4: Schools Representation in Research Ethics Membership for 2016  
(REC members are not counted twice where they also serve on one of the sub-committees)* 

 

UCD School of REC AREC HREC-
Sciences 

HREC 
Humanities 

Total 

College of Arts & Humanities  

History    2 2 

Languages, Cultures & Linguistics    1     1 

College of Business  

Business 1* 1  1 2 

College of Engineering & Architecture  

Electrical & Electronic Engineering   2  2 

Mechanical & Materials Engineering 1    1 

College of Health & Agricultural Sciences  

Agriculture & Food Science  1 1 1 3 

Medicine 1 2 1  4 

Nursing, Midwifery & Health Systems   2 2 4 

Public Health, Physiotherapy & Sports Science  1 2 1 4 

Veterinary Medicine  2   2 

College of Science  

Biology & Environmental Science  2   2 

Biomolecular & Biomedical Science 1* 3 1  4 

Computer Science   1 1 2 

Mathematics & Statistics 1 2   3 

Physics   1  1 

College of Social Sciences & Law  

School of Social Policy, Social Work and Social 
Justice 

  2 2 4 

Archaeology    1 1 

Education    1 1 

Law, Sutherland School of* 1*  1  1 

Psychology* 1*  2 1 3 

Philosophy 1    1 
 
Note: does not include the TMREC chairs who are non-reviewing members of the HRECs and does not include members 
from UCD administrative and support units or external members. 

 

Table 4 demonstrates the wide range of expertise available to research ethics through its 

membership.  Members participate in reviewing applications, policy and form revisions, and 

working groups on behalf of their committees and also provide advice and guidance on research 

ethics issues relating to their own discipline within their own schools.    
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Undergraduate Research Ethics Committees and Taught Masters Research Ethics Committees  
 
The Undergraduate Research Ethics Committees (UREC) and Taught Masters Research Ethics 

Committees (TMREC) are REC Approved school committees that report directly to the relevant 

HREC as illustrated in the organization chart in Appendix I.     

Table 5:  Current Undergraduate and Taught Masters research ethics committees  

Dated 
Approved 

by REC 

UCD School Committee 
Type 

Reports  
to 

Applications 
Processed 

for 
2016 

* 

Mar 2007 Psychology UREC HREC-
Humanities 

73 

Sept 2008 Medicine & Medical Science UREC HREC-
Sciences 

41 
 

Jan 2010 Education TMREC HREC-
Humanities 

Not 
available 

Apr 2010 Public Health, Physiotherapy & Population 
Science 

UREC HREC-
Sciences 

20 

Apr 2011 Social Policy, Social Work & Social Justice  
(formerly Applied Social Science) 

TMREC HREC-
Humanities 

No Reviews 
 

Oct 2011 Psychology TMREC HREC-
Humanities 

34 

Aug 2012 Law TMREC HREC-
Humanities 

Not 
available 

Nov 2015 Nursing, Midwifery & Health Systems TMREC HREC – 
Sciences 

51 

Nov 2016 
 

Languages, Culture & Linguistics TMREC HREC-
Humanities 

n/a 

*According to the UREC/TMREC Annual Reports received and not including resubmissions. 
 
 

In 2016 the growth in submissions for Taught Masters has prompted the HRECs to request that 

some schools establish a Taught Masters REC.   The TMREC and UREC Chairs are due to meet in 

early March 2017 to discuss a range of issues such as assisting schools to establish Taught 

Masters RECs for schools that have a high volume of submissions. The HREC anticipates the 

growing need for more TMRECs as the number of submissions for monthly review by the HREC in 

general is increasing and the committees are becoming overburdened.  

 

See Appendix I for the Organisational Structure of the Research Ethics Committees in UCD. 
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UCD OFFICE OF RESEARCH ETHICS & INTEGRITY   

The Office of Research Ethics and Integrity manages the ethical review and approvals process in 

UCD. It also provides support to all researchers who require advice, information, workshops and 

education and assistance with grants.  The following illustrates the volume of work that passes 

through the office. 

Research Ethics Management System (REMS) 

The Research Ethics Management System for the submission for full ethical review is accessed via 

the UCD Infohub and continues to ensure that the submission process is fast and efficient for all.  

To meet the demand of the increased number of HREC Low Risk/Exemptions being processed, a 

new system has been requested from the Infohub team but it may not be in place before the end 

of 2017.  

In the graph and table below the rise in submissions between 2015 and 2016 is significant and 

both the HREC-Humanities (HS) and HREC-Sciences (LS) have at points throughout the year been 

burdened with a large volume of submissions for full ethical review.   

Processed Submissions  

Graph 1: Submissions for Full review and Exemptions (Exe) YoY 2015 – 2016 

 

HS: HREC-Humanities; LS: HREC-Sciences 
 

Graph 1 above illustrates year-on-year (YoY) trends in numbers of submissions between 2015 and 

2016. For AREC, the number of full review submissions remained consistent with little variation 
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over the two years at 49 (2015) and 50 (2016), while the number of exemptions from full review5 

increased considerably by 85.2%. HREC-LS saw an increase of 16.5% in full review submissions and 

12% in exemptions from full review6. HREC-HS saw a significant increase of 42.8% in full review 

submissions but also 18.6% decrease in submissions for exemption. Overall, there was a 10.1% YoY 

increase in all submissions considered by all processed submissions. 

Table 6 below provides a breakdown of the variety of submissions being processed by the Office 

of Research Ethics.  It does not account for the number of queries both internal and external that 

are dealt with on a daily basis by the administrative team, and it does not reflect the number of 

consultations and ad hoc meetings provided for researchers.   

Table 6:  Submissions processed from January – December 2016 
  

Type of Submissions received  AREC HREC-
Humanities 

HREC-
Sciences 

Totals 

New Submissions for full ethical review 49 80 99 228   
 

Exemptions from full ethical review* 50** 118 171 339 
 

Amendment, Extension or New Researcher 
Requests 

83 44 53 180 

Unforeseen or Adverse Events Reports  20 1 - 21 
 

End of Study Reports  11 33 32 76 
 

External Requests for exemption  2 1 4 7 
 

Requests to Access UCD Students n/a 52 52 
 

 
Total Submissions & Requests Received and Processed 

 
903 

 
 
* All HREC exemptions from full review are notified to the Office of Research Ethics.   
**All AREC exemptions are reviewed and therefore included in total for full review. 

 

The processing and reviewing of submissions for full ethical review by the HREC and the AREC 

requires a dedicated amount of time and commitment on behalf of the office staff and the 

members.  For example, an average uncomplicated submission can take 2 hours or more to process 

                                                           
5
 AREC applications for exemption from full review are being reviewed by the Chair of the Committee only. It is at the Chair’s 

discretion to confirm approval or refer such applications to the Committee for full review. 
6
 Due to a large number of submissions, the review of HREC applications for exemption from full review was delegated to the staff 

members of the Office of Research Ethics & Integrity who check each submission’s eligibility for exemption and either confirm 
project’s exempt status or provide feedback to researchers, if necessary. If the staff members decide that a submission requires 
further evaluation, they forward all relevant documentation to the Chair of the relevant sub-Committee for final decision. 
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(from the acknowledgement of a new submission, the recording of documentation and making 

ready for review, through to the writing and sending the decision letters, coordinating responses 

between the Chairs and applicants, finalizing the approval sign-off via Infohub and issuing the 

approval letter) and in addition it can take at least an hour for each committee member to review 

as well as the time it takes to discuss at the reviewing meeting.  Therefore on average the review of 

one new submission takes each committee member one hour to review.  In a month where there 

are ten new submissions to review it can take each member 10 hours to review  all of the 

submissions and takes the office staff two hours each to be processed from start to finish.  The 

processing and reviewing of 10 new submissions by, for example, 10 committee members, could 

take 120 hours per month. This is an average figure for uncomplicated submissions and does not 

reflect the additional hours spent on submissions that require more assistance or attention, or the 

post-approval processing and review by the office staff and the chairs for requests to amend or 

extend an approved study.    

 

Also not reflected in the above figures are the submissions for exemption (HREC only as AREC fully 

review exemptions) which again can take the office staff 2 hours or more to process, and 

depending on the nature of the study, may require additional review by the Chairs.  

 

Despite the increase in the volume of submissions for full review the turnaround remains on 

average from 21 to 24 working days to obtain approval for a submission for full ethical review.  

The turnaround time is not only determined by the quality of the original submission and 

responses to requests for clarification or how quickly and clearly a researcher responds to the 

committee decision letter, but is also indicative of the commitment of the reviewing members and 

the efficiency of research ethics staff to deal with large volumes of traffic via email and infohub. 

 

Research Ethics Education and Raising Awareness 

In addition to the advisory consultations which are frequently sought, the Research Ethics 

Committee members also provide guidance and advice for their schools.  Furthermore, they 

provide a series of workshops and presentations each year on research ethics, and organise 

presentations from external experts also.   

 

Some of the workshops are listed below: 
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 Research Ethics at the IT Fair [Mar 2016] 

 College of Human Sciences, Graduate Workshop on Research Ethics [Mar 2016] 

 AREC Workshop – Effective Animal Research Ethics Committee  [Mar 2016] 

 ARCH - Applied Research for Connected Health [Apr 2016] 

 Research Ethics for Academic Supervisors (Staff Development Training): [Apr 2016] 

 UCD Centre for Humanitarian Action – (PRUV Consortium, H2020 project)  [May 2016] 

 College of Human Sciences, Graduate Workshop on Research Ethics [Oct 2016] 

 Graduate Studies – TS00130 Research Ethics Module [Nov 2016] 

 Research Ethics for Academic Supervisors (Staff Development Training): [Dec 2016] 

 

In addition to providing workshops and presentations the research ethics members and staff 

regularly attend workshops and conferences such as: 

 Epigeum Seminar on Research Integrity [Feb 2016] 

 UK Research Integrity Office (UKRIO) Annual Conference [May 2016] 

 

From time to time the Office of Research Ethics and Integrity is invited to contribute to the work of 

internal committees or working groups and occasionally contribute to the work of external bodies, 

such as the Research Integrity Implementation Sub-Group for the IUA National Forum on Research 

Integrity. 

 

Research Ethics & Integrity Website 

The website continues to evolve to meet the growing need for information and guidance for the 

whole research community in UCD.  Regular provision of updates and improvements to the 

guidelines, the forms and the submissions process ensures that UCD researchers have access to a 

useful and current resource on ethics and integrity both internally and externally.  

 

Key Developments that impact research ethics in UCD 

UCD Child Protection Policy:  Section 2.5 specifically refers to the UCD Research Ethics Codes and 

guidelines.  The Policy also makes reference to polices on Garda Vetting for Staff and Garda Vetting 

for Students.  All three polices have been made available on the Research Ethics & Integrity 

Website.    
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Garda Vetting: The new National Vetting Bureau (Children and Vulnerable Persons) Acts 2012-

2016,  came into effect on 29 April 2016, which makes it mandatory for people working with 

children or vulnerable adults to be Garda-vetted.  The HREC Application Form was amended to 

include an additional question about the Garda-vetting requirement and, if applicable, applicants 

are required to confirm a recent Garda-vetting certification.   
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CONCLUSION 

The increase in submissions for full ethical review in 2016 highlights the need to review the 

approvals system for ways to further streamline the process of reviewing.   The key areas of 

concern are: 

 the burden that a large volume of submissions put upon the members of the committee as 

each review takes an average of one hour per application and requires a significant time 

commitment from committee members; 

 the need to reconsider the review of Taught Masters submissions ; 

 the need to encourage schools to establish their own Taught Masters RECs; 

 the additional processing required by the Office of Research Ethics and Integrity to manage 

the large numbers of reviews; 

 the need to develop and enhance the Research Ethics Management System (InfoHub) to 

meet the demand of the increased number of submissions being processed and to include 

submissions for low risk/exemptions from full review applications. 

 

Forthcoming for 2017 

 Update the REC Operating Procedures to make clear that there are no retrospective 

research ethics reviews or approvals provided by the UCD reviewing committees. The REC 

will seek to ensure that timely reminders about ethical compliance are included in a number 

of UCD Policies and Regulations.  
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Appendix I: UCD Research Ethics Reporting Structure 

REC Organization & Management 

The UCD Research Ethics Committee (REC) oversees, and advises on policy and guidelines 

regarding, the work carried out by the three sub-committees.  The REC reports to the Governing 

Authority and also provides a report for noting to the Academic Council.   

Administrative support for the REC, HREC and AREC is provided by the staff in the Office of 

Research Ethics and Integrity who report directly to the UCD SIRC (Safety, Insurance, Operational 

Risk, & Compliance) Office. They are responsible for the management and coordination of the 

Research Ethics Approvals System, the Research Ethics Management Systems and provide advice, 

consultations, information and training to the research community. 

The organizational chart on the next page demonstrates the reporting line for each committee. 
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